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Overview

• Desire: Find a way to expose MIT students to 
lean concepts while they’re at school

• Options
• Create a new regular length course on lean
• Scatter lean concepts throughout existing classes
• Offer a Lean Academy during the January period 

between semesters
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Undergraduate Value Stream
Notional Based on MIT Calendar
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c
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Junior Year
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c

Senior Year
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Lean Academy IAP Offering

• Elective course for 2 units of Pass/Fail credit

• 3 consecutive days in January, 8am-5:30pm

• 25 students total
• 13 grad, 12 undergrad
• 20 Aero/Astro Engineering, 3 Engineering Systems,

1 Mechanical Engineering, 1 Management

• Recruited through flyers, emails, 
announcements in sophomore course
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Student Feedback

• A real success!

• Positive
• Plant tour and seeing lean in “real life”
• Lego simulation to bring theoretical concepts to life

• Constructive
• Spread over 4 days (or more) instead of 3 – too much 

information in too short a time
• Volume of PowerPoint charts was overwhelming
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Date: February 11, 2008 4:54:56 PM PST
To: Earll Murman <murman@mit.edu>
Subject: Lean Academy Class

Prof. Murman,

I wanted to thank you one more time for having 
the lean class as an undergraduate offering 
last IAP. Last week at the career fair, I was 
able to talk about it and it really got the 
employers' attention. One person from Boeing 
told me to write it in a bigger font on my 
resume. Hope everything is well in Seattle.

Sincerely,
-Dember
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“What value did you get from this course?”

Write your answer on an index card, and 
hand it to the Department Head (who paid 

for this course) when he shakes your hand 
at graduation.
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Future Plans?

• Offer the Lean Academy during the January 
period in 2009
• Seek Department sponsorship to cover expenses

• In discussions with other units about tailored 
offerings
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