


!"#$%&$'"()*+(,"&,"'"*-(%./-01
)#-$,(0*-",)#-0$*(0*()(#$%&/"2(
'3'-"%

4,")-"()*()/05*%"*-()''"''%"*-(
-$$/

6-),-0*5(&$0*-(7$,('-.+3($7('"8",)/(
$-9",(:)/05*%"*-; <."'-0$*'(

=),5"-'(7$,(+)-)(#$//"#-0$*(),"(
$,5)*0>)-0$*'(?0-9()(#$%&/"20-3(+0%"*'0$* (4$%&/"20-3(#)*(A"()-(-9"(
'0>"()*+( -$(#$$,+0*)-"(BCDEEFG(-9"(
 B)0,&/)*"FG( BCH(+0'-0*#-G(*$*1
&/)-7$,%(&,$+.#-'F($,( B0*-",%$+)/ -,)*'&$,-)-0$*(
%$+"'F 

4.,,"*-/3(/$$I0*5(7$,(%$,"('$.,#"'J

 
    
 






K"%A",'($7()*("*-",&,0'"(#$$&",)-"(A3(+0'-,0A.-0*5(
-)'I'(-$(&.,'."()(#$%%$*(5$)/(A"--",(-9)*(-9"3(#$./+(
+$(0*+080+.)//3G(07()-()// (

=90'(,)0'"'(-9"(7.*+)%"*-)/(<."'-0$*($7(#$$,+0*)-0$*($,(
)/05*%"*- ((

L),%$*0>)-0$*(A"-?""*(")#9("/"%"*-(0*(-9"("*-",&,0'"(
,"<.0,"'(0*-",)#-0$*'()%$*5(-9"%G(.'.)//3("'-)A/0'9"+(
-9,$.59(#$%%.*0#)-0$*G(-$("*'.,"(-9)-($.-&.-'($7($*"('-)5"(
),"(#$*'0'-"*-(?0-9(-9"("2&"#-"+(0*&.-'($7(-9"(*"2-('-)5"



 



  





































1 L$?(+$"'( $7($,5)*0>)-0$*()77"#-(-9"()/05*%"*-('-)-"M
1 L$?(%.#9(+$( )77"#-(-9"()/05*%"*-('-)-"M
1 N'()/05*%"*-(M(L$?(7),M
1 !$"'(?")I(M
1 N'(-9"()/05*%"*-('-)-" M
1 O9)-('&"#0)/-0"'(),"(M



K)*)5"%"*-(-$$/'(-$()''"''()*+()#-($*(
)/05*%"*-(BN*7$,%)-0$*(!)'9A$),+F(

0*+",'-)*+(0%&/0#)-0$*'()*+(.'"7./*"''($7(
+077","*-(%"-9$+'()-(-9"('3'-"%(/"8"/

69),"(-9"(9$/0'-0#(80"?(?0-9('&"#0)/0'-'

N%&,$8"("770#0"*#3()*+(-9,$.59&.-($7(
1,$+.#-(!"8"/$&%"*-(&,$#"''

 $7(")#9(#$%&$*"*-

 $7(*""+G(#)*G(+$(0*('3'-"%(,"&,"'"*-)-0$*

 $7(*""+ B#,0-0#)/0-3FG(#)* BA,")+-9FG(+$ B7,"<."*#3F
B*$-('9$?*F

 

 














       



 


1 N-(#)*(A"($A'",8"+()-(-9"(/"8"/($7(-9"(0*+080+.)/(-0"' )*+(-)I"*()'()*()55,"5)-"(#$%&$'0-"($7(-9$'"(0*+080+.)/(-0"' (
1 =9"(9")/-9($7()(-0"(0'(+"-",%0*"+(A3(-9"("2-"*-(-$(?90#9()/05*%"*-(0'(,"<.0,"+G(0%&/"%"*-)A/" )*+("2"#.-"+(#$,,"#-/3 

!"#$%&$'0*5(-9"(,"/)-0$*'90&'(?0-90*(-9"($,5)*0>)-0$*(0*(-$(-9,""(
7.*+)%"*-)/(#$%&$*"*-'G()//($A'",8)A/"(.'0*5(+077","*-(,"'"),#9(
%"-9$+' 





N*-"5,)-0*5(-9"(-9,""(#$%&$*"*-'(0*()(/$50#(-,""(,"8")/'(-9"(
#$*-,0A.-0*5('-)-"($7()(,"/)-0$*'90&(-$(-9"('3'-"%()/05*%"*-

4$&3,059-(2EE3G(4$)$(4)'-,$

N'(-9","()(,"<.0,"%"*-(-9)-()#-$,'(A"()/05*"+M

N'(-9","(#)&)A0/0-3(7$,()#-$,'(-$()/05*M

!$(-9"()#-$,'("2",#0'"(-9"(&$''0A0/0-3(-$()/05*M

"The primary task of management is to get people to work together in a systematic way”
Christensen et al, (2006), The Tools of Cooperation and Change. Harvard Business Review

“In a turbulent, competitive environment in which customers are demanding and speed is essential, the underlying source of superior performance is 
integration. (…) [which means] linking problem-solving cycles, bringing functional groups into close working relationships, and achieving a meeting of the 
minds in concept, strategy, and execution.”

Clark and Fujimoto (1991) Product Development Performance, Harvard Business School Press


