Benchmarking USAF and USN Lean Enterprise
Transformation

Study Objectives:
Describe the USAF's and USN's enterprise-level lean programs and the
ways in which each contribute to local results in a field case setting.
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are the basic change capabilities being utilized to implement cha
Where does the strategic direction come from?
What is corporate intent for the resultant cost savings?
What are the respective strengths and limits of each?

What s the current enterprise orientation and strategy towards lean transformation?
How does both the enterprise organizational structure and command linkage either enable or slow progress?

\What lean initiatives are the enterprises pursuing and how are they aligned?
How did they originate?
How does source of origination source affect sustaining momentum?

What learning processes and programs are employed?
Which enable personal growth/development?
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